Yantis Independent School District
“Growing Character, Gaining Wisdom”
District Improvement Plan 2008-2009

MISSION AND COMMITMENT OF YANTIS INDEPENDENT SCHOOL DISTRICT
The mission of Yantis ISD is to empower students to be lifelong learners within a safe community of instruction that nurtures growth and fosters responsible decision making. Our emphasis is the development of all students to their highest potential as we prepare them for a diverse and changing world.
Campus Improvement Plan 2008-2009
Theories of Improvement
1.  If Performance Excellence techniques are utilized in the classroom to set the classroom mission, goals, and chart progress, then student achievement will remain high so that value is consistently being added to every child as measured by the report cards, TPRI, DRA reading assessments, common examinations, checkpoints, TAKS tests, etc.

2. If grade level teachers consistently communicate about student learning and student progress, then they are more focused on collaboration and learning from their colleagues, so that all students within the grade level ultimately improve and continue to add value to themselves as measured on common assessments and tracked by student learning logs and data folders.

3. If school staff effectively uses Love and Logic techniques, then student discipline and classroom management will improve so that learning is not interrupted as measured by a reduction of office referrals and a decrease in classroom behavioral systems indicators. 

4. If students who are experiencing difficulty with learning are identified and provided acceleration services to re-learn concept and skill deficits through in-class tutoring and/or ARI, AMI, and/or pull-out services, then student learning will be maximized and there will be an improvement in classroom assigned work, report cards, checkpoints, DRA, TPRI, and ultimately TAKS assessments.

5. If students effectively internalize Susan Kavolic’s Lifelong Guidelines and Life Skills or some other similar character program and all staff consistently implement these practices, then fewer put-downs will occur which will result in a reduction in conflicts so that safety and security are optimized as measured by a reduction in discipline referrals for fighting and/or arguing.

6. If all staff study the grade level TEKS and scope and sequences and are dedicated and effectively implementing the CSCOPE curriculum materials while supplementing with additional resources, then all students will achieve success on common assessments so that no child is left behind as measured on the district checkpoints, common assessments, and state TAKS assessments of learning. 

7. If new staff are given a mentor, then each employee has a link to better understanding the systems and school community so that he/she feels comfortable, well informed, and understands the culture of the school and is successful as measured by a new employee questionnaire provided by the campus culture goal team during the school year.
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Yantis Independent School District
Comprehensive Needs Assessment
Tools:
The following is a list of needs assessment tools conducted in our district to determine the performance needs of Yantis ISD students. Data from the various needs assessments are analyzed for the purpose of creating appropriate strategies to be outlined in the district/campus plan(s) to meet the needs of all students.

District/Campus Rating

Academic Excellence Indicator System (AEIS) Report

Adequate Yearly Progress (AYP) Report

Program Analysis System/Data Analysis System (PAS/DAS) Ratings for Special Education Compliance

Texas Assessment of Knowledge and Skills (TAKS) 

State-Developed Alternative Assessment (SDAA) 

Texas Primary Reading Inventory (TPRI) 

Reading Proficiency Test in English (RPTE) 

Iowa Test of Basic Skills (ITBS) 

Cognitive Abilities Test (COGAT) 

Matrix Analogies Test (MAT)

Grading Period Reports (Three-week, Six-Week and Semester Grade Reports)

Attendance Reports/Data

Dropout Rate

Graduation/Completion Rate

Graduate Surveys

Number of At-Risk Students

Comprehensive Analysis Process (CAP) Program

Compass Suite Software

Surveys/Input from staff, teachers, students, parents, community, and business leaders

Program Evaluations

Parent/Community Involvement or Participation

Observable trends in district/campus

Accelerated Reading

Accelerated Reading (Early Literacy)

Accelerated Math

Bench Mark Tests

Study Island

Rosetta Stone

Waterford Early Reading

Novanet
Students:
The faculty and staff at Yantis ISD are conscious of the needs of our students, and everyone is committed to serve the best interests of the children by providing a safe, nurturing and respectful environment so that student learning is maximized. The staff members analyze data from attendance reports, AEIS reports, common assessments, benchmarks, report cards, TAKS tests, TPRI assessments and diagnostic reading assessments to identify areas of strength, areas for improvement, and to set goals for each school year. The following information is an annotation of these studies.

Student Strengths:
Students are performing at a respectable level in all grades as measured by the TAKS tests in the 2007-2008 school year. Based on staff observation and performance on assessments, students are identified and targeted for early intervention and provided personalized learning plans. The student’s performance is documented on the TAKS, TPRI, or other assessment devices as well as through staff observation. This data is indicative of their ability to learn and the potential to set higher goals to challenge them further so that each of our district’s campuses can be an “exemplary” school. 

Student Needs:
The goal of the school is to leave no child behind. Therefore, our district has set its goal of 100% passing and at least a 40% commended rate for every student within Yantis ISD who takes the Texas Assessment of Academic Skills (TAKS). Furthermore, the goal of 100% passing the Texas Primary Reading Inventory (TPRI reading assessment) for grades K-2 is also a district goal. 

Previously, the 2007-08 TAKS report shows our students in the sub populations (ECD, At-Risk, Special Education, etc.) have done remarkably well. The district will continue to use funds to ensure that all students are achieving at a comparable rate in reading, math, science, writing and attendance. The district site-based decision making committee (SBDM) along with the campus site based committees will help determine which programs and services are continued and utilized to help students in at-risk situations meet the challenging state performance standards. Every district professional will participate in the on-going desire for continuous improvement and support of the campus plans by being a part of a campus goal team. For the 2008-2009 school year, the district will be targeting the following population groups, grades, and subject areas while maintaining the excellent results already achieved in other areas: 

Population groups: ECD, Hispanic; Grade levels: PreK-12; Subject Areas: Mathematics and Science.

Staff:
All staff at Yantis ISD are highly qualified and highly trained. State law has long required teachers to be degreed and certified in the areas they are assigned to teach. Also, federal law, Public Law 107-110, No Child Left Behind Act of 2001, requires all teachers in all states and/or school districts accepting federal funds be “highly qualified by 2005-06. Those teachers who are on contingency plans for professional growth are aware of the expectations the district has for their achievement of a highly qualified status within the time allowed. As a Title I district recipient, we are committed to notify parents in writing of any teachers who are currently not fully certified in the subjects which they teach.

Parental Involvement:
A Parent Involvement Compact will be designed and distributed to all parents. The Compact explains the campus volunteer program specifically where parents may choose to be more involved in the education of their child. 

Community Involvement Needs:
As the Yantis ISD population continues to grow, it will be necessary for the faculty and staff to communicate district needs to the community as a whole. Communication efforts can be cultivated through participation in community projects and programs. During the 2008-2009 school year our district will explore possibilities for district wide programs to enhance student life long learning, career building opportunities, and character development that leads to a better quality of life. 

Facility Needs: 
The district will continue to update technology as resources allow. Technology is an on-going need as buildings and facilities age and maintenance of existing structures becomes more difficult.   The district will also continue to look for possibilities to better use facilities to increase the potential for student learning and enhance teacher capabilities. Enhancement of existing facilities and equipment such as the Distance Learning Lab, video streaming, smart boards, elmos, in-focus machines, etc. will be beneficial in reaching district goals. 

Libraries will be opened in the elementary and middle/high school with appropriate materials for each group of students in a setting that is appropriate for each. 

The greenhouse will be repaired so that it is fully functional.

	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	1. To attain a level of student performance in Writing, Reading, Mathematics, Social Studies and Science as measured by TAKS for the District at or above 90% and attain a level of commended performance on TAKS at or above 40%. TPRI and early childhood testing will reveal students in the “developed” stages and above.

	SUMMATIVE EVALUATION

	TAKS and TPRI Performance

AEIS Report

AYP – Adequate Yearly Progress

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Master the district defined curriculum—as measured by the TAKS, TPRI, teacher made tests, benchmarks, and other assessments aligned to the curriculum and instruction.
B. The staff will meet with the principals and support services personnel to review and disaggregate TAKS results, common assessments, and benchmark testing and develop a plan to address the target populations and objectives as indicated by student performance.
C. Continue training on an as needed basis for use of Region 7 tools and programs, disaggregation of testing data, common assessments, and benchmarks.
D Continue to allow for staff development opportunities.
E. Continuation of ARI and AMI, addition of student support services for all grade levels, enhancement of ESL and GT programs.
F. Administer two benchmarks and common assessments to prepare for state testing/TAKS.
G. Continue to upgrade the Accelerated Reading & Math Program as new upgrades are received.
H. The district through the individual campuses will target math and science as areas for improvement for the 2008-2009 school year by reviewing the priority 1 tested items on the TAKS, by increased utilization of hands-on learning techniques and manipulatives, by increased and individual monitoring of student progress, and utilization of intervention techniques to support student success. 
I. Guided reading will be implemented in all classrooms K-5 using the 3-tiered intervention model, and leveled books which coordinate with each student’s DRA and instructional reading level. 
J. Encourage and promote campus programs that inspire the learning environment
K. Continue self-esteem activities in the curriculum
L. Continue to allow for staff development opportunities
M. Students will monitor their progress, using performance excellence criteria on individual data charts, progress reports, checkpoint assessments, TPRI and DRA, benchmark results, TAKS results, common assessments, and 6 week grade reports.
N. Have PLC discussions in grade level teams and write individualized intervention plans for at-risk students. Conduct SAT (student assistance team) meetings. Involve parents in all 
SAT meetings. Provide intervention through support staff personnel. 
O. Reading, math or science acceleration services from specialists, leveled reading groups and trade books, additional math and science tutoring, and use of peer tutoring. ARI and AMI services and/or campus mentors.
P. Needs assessment data shows a need for attention and intervention toward two sub-population groups/areas. Classroom teachers will monitor, mentor, and tutor students in the Hispanic and ECD sub-populations so that early intervention/acceleration occurs and TAKS scores meet campus plan expectations.

	A. Principals and staff
B. Teachers, Principals, and Counselors
C. Campus Principals and staff
D. All staff
E. Principals and staff
F. Administration and staff
G. Director of Technology and technology teacher trainees
H. District and campus administration, all campus teachers, and student support services.
I. Campus administration, Student Support personnel-Reading specialist, teachers
J. All professional staff
K. Campus Principals
L. Administration
M. Classroom teachers, school counselor, and school administration.
N. Teachers, grade level teams, parents, school counselor, SAT teams, school administrator 
O. Classroom teachers, support specialists, and campus mentors.
P. Classroom teachers, team leaders, support specialists, Student Support Staff, campus administration
	A. Six week checks by principals, team leaders, and student support services to determine eligible students.
B. At least once each six weeks
C. At least once each six weeks

D. Fall 2008 and 
Spring 2009
E. 2008-2009 school year
F. 2008-2009 school year
G. 2008-2009 school year
H. 2008-2009 school year
I. 2008-2009 school year
J. 2008-2009 school year
K 2008-2009 school year
L. 2008-2009 school year
M. Every 6 weeks and at other appropriate intervals.
N. End of six weeks and/or after all common assessments, BOY, MOY, and EOY at-risk identification
O. Daily
P. 2008-2009 school year
	A. budget allocations
B. Region VII ESC consultants
included with Region 7 Suite
C. Budget Allocations 
D. Budget Allocations 
E. Budget Allocations
F. Budget Allocations
G. Budget Allocations
H. Human resources and time
I. Human resources, time, and funds for guided reading resources (ARI/AMI plus Title I).
J. Human and budget resources
K. Human and budget resources
L. Human and budget resources
M. Human and budget resources
N. Time and Effort, YISD provided Comp. Ed. Funds and Title I. 
O. Curriculum materials and human resources.
ARI/AMI funds
Title funds
P. Human resources and time.
	A. Reports made to the Superintendent, DEIC and School Board,
Benchmark results
Common Assessment Results
B. Teacher use of disaggregated TAKS data
C. Participant feed back and student results on TAKS and TPRI, common assessments, and benchmarks
D. Staff Needs Survey at year end
E. Report card grades, 
AR point totals, formal test results
F. Formal test results
G. Upgraded programs installed and running properly
H. Common assessment and state testing results
I. DRA results and other testing results
J. Parent and staff needs survey at mid-year and end of year
K. Parent and staff needs survey at mid-year and end of year
L. Staff needs survey at mid-year and end of year
M. Results of TAKS, TPRI, DRA, checkpoints and other benchmarks, school grade reports and other common assessments.
N. Results of TAKS, TPRI, DRA, checkpoints and other benchmarks, school grade reports and other common assessments.
O. Results of TAKS, TPRI, DRA, checkpoints and other benchmarks, school grade reports and other common assessments.
P. Results of TAKS, TPRI, DRA, checkpoints and other benchmarks, school grade reports and other common assessments.


	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	2. Reduce student dropouts.


	SUMMATIVE EVALUATION

	AEIS Report
AYP – Adequate Yearly Progress


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Gather demographic data on potential dropouts
B. Continue the Academic Alternative Education Program(s) for students in danger of dropping out at the H.S. level and add courses as needed
C. Continue Program for Pregnancy Related Services

	A. Principals
B. H.S. Principal, Asst. Principal 
C. Campus Principal, Counselors
	A. May 2009 - TAKS
- each six weeks
- October
B. Beginning of each school year and throughout the year
C. August through June
	A. Texas Education Agency
B. Budget allocations 
C. Compensatory funds
	A. Monitor six weeks grades, TAKS failures, over-age students, STAR Math & Reading
B. Student enrollment,
Six weeks grade reports
C. Number of students who complete program



	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	3. Decrease full-day discipline referrals by 5% as indicated by the PEIMS report.


	SUMMATIVE EVALUATION

	PEIMS Report


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Continue to use Discipline Management Plans and Love and Logic Core Beliefs
B. Use of natural consequences and rewards. 
C. Teachers set classroom norms for behavior through social contracts.


	A. Campus Principals and Staff
B. Principal and Staff

C.  Principal and teachers
	A. 2008-2009 school year
B. 2008-2009 school year

C.  2008-2009 school year
	A. Budget allocations 
B. Budget allocations

C.  Human resources and time
	A. Number of referrals decreased.
B. Referrals Decreased

C.  Fewer discipline reports and classroom infractions resulting in increased learning time.


	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	4. Maintain attendance at an exemplary level at or above 96% during the 2008-2009 school year.


	SUMMATIVE EVALUATION

	AEIS Report


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Continue to file truancy on excessive absences.
B. Promote the campus incentive programs to encourage attendance

	A. Campus Principals 
B. Campus Principals 

	A. 2008-2009 school year
B. 2008-2009 school year

	A. Budget allocations
B. Budget allocations
$1000.00 per campus

	A. Monitor absentees each six weeks
B. Report to School Board



	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	5. Continue a graduate exit survey and encourage Texas Grant Program participation.


	SUMMATIVE EVALUATION

	Survey results 
Number of Texas Grant participants


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Compare local senior exit survey results for class of 2008 with class of 2007
B. Participation in Texas Grant Program

	A. H.S. Counselor
B. J.H. and H.S. Counselor

	A. Spring 2008
B. Beginning of each school year and throughout the year
	A. No cost to district
B. Texas Grant Program
	A. Exit Survey results / Data reported to School Board
B. Presentation by Region VII ESC consultant



	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	6. Students continue to learn at a high degree of rigor and relevance because learning support systems are present and working effectively. 

	SUMMATIVE EVALUATION

	Results of common assessments and state testing


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. All teachers will learn and use performance excellence techniques including data folders.
B.  Provide extra planning time for faculty as available for research and study of district curriculum and unit designs.

C. Place a district wide emphasis on: 
(a) math and science improvement through diversified hands on instruction 
(b) literacy instruction that builds the skills of reading throughout the entire school career (skimming, scanning, vocabulary development, comprehension, eye-brain connection, and fluency.) 

	A. Teachers, campus administrators
B.  Counselor, paraprofessionals, support specialists

C. All classroom teachers. Math , Science, Language arts goal teams. 
	A. Faculty learning meetings, district-wide p.d. 2008-09.
B. Weekly throughout the year

C. 2008-09 school year.
	A. District and various campus funds.
B. District and various campus funds.
C. Human resources and time.
	A. Student performance results
B. Staff needs survey and student performance results
C. Student performance results



	GOAL

	Goal #1: Continue to improve the learning environment and instructional programs.

	OBJECTIVE

	7. All staff is involved in professional development based on needs assessment and DEIC/CEIC input. Teacher input is requested and considered. 

	SUMMATIVE EVALUATION

	Results of common assessments and state testing, staff needs survey


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. All faculty will serve on campus goal teams and make decisions which impact student learning, parent involvement, professional 
development, and resource 
management.
B. All professional educators will choose development sessions at ESC 7, sessions with other professional development providers, or self selected professional books. Members will collaborate with colleagues and report or share their findings.
C. Do a comprehensive needs assessment with all staff to determine the following: student needs, teacher needs, needed resources, professional development, individual improvement needs, and effectiveness of campus programs and staff.
D. Train staff by grade level on 
available software—what it is and how to use it including Microsoft Power Point, electronic grade book, videostreaming,
E. All staff will utilize electronic means when possible to communicate student progress throughout the district and community.
F.  The school library and the technology equipment in the library are available to students, parents and community members when needed.

State Technology Plan Component

G. Specific training will be offered to all campus staff pertaining to performance excellence, PDSA, and student data folders. 
H. Thinking Maps training will be offered as available to all campus staff as a common visual language for student learning throughout Yantis ISD.
I. Guided reading training will be offered to all campus staff as an update and introduction to the 3 tiered educational intervention model.

	A. All staff, goal teams, DEIC/CEIC.
B. All professional educators
C. Campus administration
D. District Trained Staff: District Technology Director, Campus technology specialists
E. Campus administration, grade level team leaders, and all staff
F.  Campus administration and library staff.

G. District Administration
H. Campus administration, Region VII ESC
I. Campus administration, Student Support Personnel- Reading specialist
	A. 2008-2009 school year
B. 2008-2009 school year
C. 2008-09 school year.
D. August-December 2008
E. Daily throughout school year
F. Designated days during the week, TBA

G. August 2008-June 2009
H. August 2008 -June 2009 and monthly during staff meetings
I. August 2008 and mid-year update in January 2009
	A. Human resources and time.
B. Human resources and time.
C. Human resources and time.
D. Human resources and current software/hard-
ware resources;
campus and district trained staff
E. District technology resources
F. Flexible schedule for staff, technology equipment provided by YISD

G. Human resources from district, specialists and time.
H Human resources and time. District provided materials.
I. Human resources and time.
	A. Student performance results
B. Staff needs survey and student performance results
C. Staff needs survey and student performance results
D. Mid-year determination of percent of staff using various technology.
E. Midyear determination of percent of staff using various technology.

F.  Log of library use will be kept to determine community usage.

G.  Student performance results and student record keeping

H.  Midyear checks of curriculum, walkthroughs, PDAS observations, teacher reports of use

I.  TPRI results, guided reading checks of intermittent reading levels 


	GOAL

	Goal #2: Update, maintain, and monitor the district crisis management plan to improve and enhance school safety and violence prevention.

	OBJECTIVE

	1. Increase student, teacher and staff awareness of safety and violence prevention.

	SUMMATIVE EVALUATION

	End-of-year report at Safe & Drug-Free Schools Committee meeting

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Continue to evaluate Yantis ISD Crisis Management Plan for effectiveness
B. Practice Crisis Management Plan, Building evacuation
Shelter for weather, Shelter in place, Site evacuation
C. Continue use of video cameras to better monitor students, use of walkie-talkies as needed.
D. Conduct safety walk-throughs
E. Continue support of Wood County Sheriff Department
	A. Campus Principals
B. Campus Principals
C. Campus Principals
D Safety committee and Campus Principals
E. Superintendent
	A. 2008-2009 school year
B. Each month, August-May
C. August through May
D. At least twice a year
E. 2008-2009 school year
	A. Budget allocations
B. Local budget, 
Bus Drivers 
C. Budget allocations
(for new equipment and camera maintenance)
D. Region VII ESC Safe & Drug-Free School Coop membership fee –SDFSC total entitlement, 
Region VII consultant 
E. Human resources and time
	A. Discussion at DEIC/CPOC
B. Monthly drills
C. Improved safety of students, teachers and staff based on decreased safety issues
D. Consultant’s report/recommendations
E. Improved safety of students, teachers and staff as shown by drill results


	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	1. Students in the following programs will show measurable progress as indicated by final report card grades: Special Education, ESL, Title I, State Compensatory Education, and 504.

	SUMMATIVE EVALUATION

	Student performance as indicated by final report card grades


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Continue referral intervention process through Student Success Teams.
B. Continue to provide staff development updates to introduce teachers to the process of re-evaluation and REED (Review Existing Evaluation Data), including sessions for parents
C. Provide staff development updates to insure that teachers understand and are able to implement instructional modifications appropriate to student needs.
D. Provide staff development updates to guide faculty on ways to address transition requirements and to more consistently link IEP’s to ITP’s (Instructional Transition Plan)
	A. SpEd teachers, SpEd Director, Campus Principals, 
B. SpEd Director 
C. SpEd Director, SpEd teachers and Director of Instruction/Technology
D. SpEd Director, SpEd teachers and Director of Instruction/Technology
	A. August through June, 2008-2009
B. August through June, 2008-2009
C. August through June, 2008-2009
D. August through June, 2008-2009
	A. Region VII ESC local SpEd Dept., and Wood Co Spec Ed.
B. Region VII ESC and local SpEd Dept.
C. Region VII ESC and local SpEd Dept.
D. Region VII ESC and local SpEd Dept.
	A. Intervention meetings as needed
B. Staff development update and changes, Documentation from staff/sign-in sheets
C. Documentation from staff/sign-in sheets
D. Documentation from staff/sign-in sheets



	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	(CONTINUED) 1. Students in the following programs will show measurable progress as indicated by final report card grades: Special Education, ESL, Title I, State Compensatory Education, and 504.

	SUMMATIVE EVALUATION

	Student performance as indicated by final report card grades


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	E. Provide and maintain accurate tracking of service and dates as specified in students’ IEP’s.
F. Continue Content Mastery for each campus
G. Provide and maintain accurate tracking of progress by report cards and teacher assessments.
H. Provide information to all staff about new laws and guidelines concerning ESL students.
I. Provide modifications for ESL students in all grade levels.

	E. SpEd teachers, SpEd Director
F. Campus Principals and SpEd Teachers
G. ESL teacher and classroom teachers
H. ESL teacher, Principals 
I. ESL teachers, classroom teachers, student support services

	E. August through June, 2008-2009
F. August through June, 2008-2009
G. Every six weeks
H. August through June, 2008-2009
I. As needed August through June, 2008-2009

	E. Region VII ESC and Texas Education Agency
F. Region VII ESC and SpEd funding
G. Region VII ESC consultants
H. Region VII and Texas Education Agency
I. No cost to district

	E. Documentation from staff/sign-in sheets
F. Student progress at six weeks
G. Report cards, Documentation from conference with regular classroom teachers
H. Documentation of attendance/sign-in sheets
I. Modification checklist forms, grade book or lesson plan documentation



	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	(CONTINUED) 1. Students in the following programs will show measurable progress as indicated by final report card grades: Special Education, ESL, Title I, State Compensatory Education, and 504.

	SUMMATIVE EVALUATION

	Student performance as indicated by final report card grades


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	J. Provide training for LPAC (Language Proficiency Assessment Committee) members
K. Initiate/continue acceleration in reading and math.
L. Continuation of Reading Recovery Program with materials/ supplies and training.
M. Continue use of CEI (Creative Education Institute) Lab for reading/math at elementary.
N. Continuation of Study Island software grades 3-11.
	J. ESL /Title I Specialist
K. Campus Principals, Title I teachers, Classroom teachers
L. Title I teachers
M. Title I teachers, Lab aides
N. Title I teacher, Lab aide
	J. 2007-2008 school year
K. 2007-2008 school year
L. 2007-2008 school year
M. 2007-2008 school year
N. 2007-2008school year
	J. Region VII ESC consultant
K. Portion of Federal Title I funding 
L. Portion of Federal Title I funding 
M. Portion of Federal Title I funding 
N. Portion of Federal Title I funding 
	J. Documentation of attendance/sign-in sheets/ certificate
K. Benchmarks and report card grades
L. Number of students increasing levels between benchmarks
M. Six weeks progress reports on students
N. Six weeks progress reports on students in math & reading



	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	(CONTINUED) 1. Students in the following programs will show measurable progress as indicated by final report card grades: Special Education, ESL, Title I, State Compensatory Education, and 504.

	SUMMATIVE EVALUATION

	Student performance as indicated by final report card grades


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	O. Continue extended day and extended year services/programs designed to target/accelerate reading, math, language arts, social studies and science.
P. Continue tutorial program on both campuses
Q. Encourage staff to pursue additional certification; ie, GT, ESL, SPED, etc.
R. Waterford Early Reading Intervention

	O. Campus Principals
P. Campus Principals, Teachers
Q. Campus Principals, Central Office Administration
R. K, 1st, and 2nd Grade Teachers
	O. Spring 2009
P. 2008-2009 school year
Q. On-going
R. On-going
	O. Federal funding (OEYP funds) 
P. State Compensatory Funds 
Q. Budget allocations for certification exams
R. Title Funds
	O. Six weeks grade reports
P. Grade reports each six weeks
Q. Annual report of new certifications obtained
R. STAR and TPRI


	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	2. Students in the Gifted/Talented Program will receive opportunities for enrichment in all fields of study.


	SUMMATIVE EVALUATION

	Report of enrichment activities
Program survey


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Academic competition
B. Multimedia enrichment activities via the Internet
C. Group oriented problem solving skills
D. Enrichment Activities
i.e., community service, field trips
E. Concurrent College courses at high school

	A. GT teachers
B. GT teachers
C. GT teachers
D. Campus Principals
GT teachers
E. HS Counselor, 
HS Principal

	A. 2008-2009 school year
B. 2008-2009 school year
C. 2008-2009 school year
D. 2008-2009 school year
E. 2008-2009 school year

	A. Budget allocations
B. Budget allocations
C. No cost to district
D. Learn & Serve grant funds, 
Campus budgets
E. Budget allocations for Textbooks & Tuition High School Allotment

	A. Number of students in academic competitions
B. Class presentations and School Board meeting presentations
C. Teacher observations, Group presentations
D. Completion of projects reflecting the enrichment activity
E. Number of students enrolled in Concurrent courses



	GOAL

	Goal #3: Maintain the effectiveness of the system of delivery of services to students with special needs.

	OBJECTIVE

	3. Students in the Dyslexia Program will receive assistance and instruction through research based instructional methods.


	SUMMATIVE EVALUATION

	Student performance as indicated by final report card grades
Program survey


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Continue testing/evaluation procedures to determine need for services.
B. Enhance program based on needs of students
C. Continue program evaluation process to determine student progress.
D. Provide staff development to educate all faculty/staff on dyslexia and related disorders.

	A. Campus Principals, Counselors
B. Above committee
C. Above committee
D. Special Education
	A. 2008-2009 school year
B. 2008-2009 school year
C. 2008-2009 school year
D. 2008-2009 school year
	A. Region VII ESC and Texas Education Agency
B. Region VII ESC
and Texas Education Agency, local budget
C. Region VII ESC
and Texas Education Agency
D. Region VII ESC and TEA
	A. Informal evaluations
B. Informal teacher evaluations
C. Parent evaluations, teacher observations
D. Dyslexia Survey


	GOAL

	Goal #4: Encourage positive communication by involving parents, teachers and community.

	OBJECTIVE

	1. Increase student performance by involving parents and community, along with teachers, in the learning process.


	SUMMATIVE EVALUATION

	TAKS performance

Passing rate



	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Meet the Teacher Night
B. Frequent parent conferences 
C. Public School Week
D. Fall Festival
E. College and Career Night
F. Community Education Classes
G. Elementary PTO

	A. Campus Principals and Teachers
B. Campus Principals, Assistant Principal, Counselors and Teachers
C. Campus Principals
D. Staff
E. Principal and Counselor
F. Technology Director, Teachers
G. Principal, Teachers, Community
	A. August, 2008
B. August through June
C. Spring 2009
D. October
E. October
F. Fall 2008, Spring 2009
G. Fall 2008
	A. Campus budgets 
B. No cost to district
C. Campus budget allocations
D. No Cost
E. No Cost
F. Utility Costs for Class Nights
G. No Cost
	A. Parent attendance/ sign-in sheets
B. Conference outcomes/Improved student performance
C. Number of participants at each event
D. Number of participants
E. Number of participants
F. Number of classes that make
G. Successful Programs


	GOAL

	Goal #5: Continue to improve the quality and delivery of instruction through the integrating of technology into the curriculum.

	OBJECTIVE

	1. Increase the use of computers and computer use skills in the classroom.


	SUMMATIVE EVALUATION

	STAR Chart Survey results


	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Make sure all computers are operational with current hardware/software (technology).
B. Seek grant monies to assist in purchase of additional hardware.
C. Prioritize the purchase of appropriate hardware and additional software packages in various subject areas to accelerate instruction in all curriculum areas.
D. Provide staff development on activities to enhance computer skills and software knowledge and allow time for faculty and staff to share skills.
E. Access to portable hardware
(LCD’s, data projectors, etc.)
	A. Technology Director, Principals
B. Director of Instruction/Technology, Technology Coordinator, Campus Principals
C. Director of Instruction/Technology, Campus Principals, Department Chairs
D. Director of Instruction/Technology, Campus Principals
E. Director of Instruction/Technology, Campus Principals
	A. June through May
B. August through July
C. Spring 2009
D. 2008-2009 school year
E. 2008-2009 school year
	A. ComputerLand
consultant 
B. State and Federal Grants, Region VII ESC
C. Region VII ESC, software companies (REAP, Carl Perkins, & Local Funds)
D. Region VII ESC,
Local staff
E. Region VII ESC approved vendors, campus budgets
	A. Teacher Survey
B. Installation and use of hardware packages
C. Tech presentations
D. Grade reports
E. Principal’s PDAS revealing technology used


	GOAL

	Goal #6: Continue to recruit and retain highly qualified teachers.

	OBJECTIVE

	1. Recruit and retain highly qualified teachers.


	SUMMATIVE EVALUATION

	Turnover rate decrease; Morale and job satisfaction poll results are above 80%



	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Encourage staff to continue higher education through tuition assistance for Masters Degree
B. Implement district wide compensation plan for professional employees
C. Implement district wide compensation plan for hourly employees.
D. Increase the percentage of teachers receiving high quality professional development to 100%
	A. Superintendent
B. Superintendent
C. Superintendent
D. Superintendent, Campus Principals

	A. Year round
B. 2008-2009 School Year
C. 2008-2009 School Year
D. 2008-2009 School Year

	A. Local
B. Local 
C. Local
D. Local
	A. Number of participants
B. Decrease in turnover rate
C. Decrease in turnover rate
D. Have 100% Highly qualified teachers on staff.



	GOAL

	Goal #7: Provide CTE courses that prepare students to enter Institutions of Higher Education and/or the world of work with skills to assure success. 

	OBJECTIVE

	1. Ensure students in CTE courses are prepared to enter Institutions of Higher Educations and the Workforce.

	SUMMATIVE EVALUATION

	100% Highly Qualified CTE Teachers in all courses each year, increased student awareness of opportunities in IHE and or World of Work, improved TAKS and Interest Inventories results, students graduate from HS in 4 years with knowledgeable opportunities to become a contributing citizen, Tech Prep participation to receive certificates, higher % if students enrolled in non-traditional classes; annual CTE Report

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A All CTE teachers meet qualifications for Highly Qualified NCLB 4
B. YISD Teacher Salary Schedule plus local stipends
C. Available opportunity for teachers to attend staff development/summer workshops NCLB 4 
D. Any student in grades 9-12 have opportunity to enroll in any CTE class
NCLB 2
E. Tech Prep available for any student
NCLB 2
F. Personal Graduation Plans for students in grades 6-12 NCLB 9

	A. Principal, Superintendent
B. School Board
C. Principal/Central Office Administrators
D. Principal /Counselor/ CTE Teachers
E. Counselor/CTE Teachers
F. Counselor 
	A. Year round
B. 2008-2009 School Year
C. 2008-2009 School Year
D. 2008-2009 School Year
E. 2008-2009 School Year
F. 2008-2009 School Year

	A. Local / State
B. Local 
C. Local / State / Carl Perkins Grant
D. Local / State. Carl Perkins Grant
E. Local / State / Carl Perkins Grant
F. Local / State
	A. Certificates
B. Salary Schedule on File
C. PO’s Record of Expenses
D. CTE Class rosters
E. Roster of Tech Prep Students/ # of Certificates earned
F. PGP’s on file



	GOAL

	Goal #7: Provide CTE courses that prepare students to enter Institutions of Higher Education and/or the world of work with skills to assure success. 

	OBJECTIVE

	1. (Continued) Ensure students in CTE courses are prepared to enter Institutions of Higher Educations and the Workforce.

	SUMMATIVE EVALUATION

	100% Highly Qualified CTE Teachers in all courses each year, increased student awareness of opportunities in IHE and or World of Work, improved TAKS and Interest Inventories results, students graduate from HS in 4 years with knowledgeable opportunities to become a contributing citizen, Tech Prep participation to receive certificates, higher % if students enrolled in non-traditional classes; annual CTE Report

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	G. Interest Inventories for 7-8 grade students NCLB 1
H. All CTE students will master TAKS at the appropriate grade level and graduate in four years NCLB 10
I. At least two Local Advisory Committee Meetings each school year
NCLB 9
J. Encourage / improve student ratio in classes considered to be non-traditional and improve percentages that better match State%
NCLB 3
K. Region IV ESC Vision program for AP credit and advanced courses. 
	G. Principal/Counselor
H Central Office Administrator Principal/Counselor/CTE teachers
I. Principal/Central Office Administrators/CTE Teachers
J. Principal /Counselor/ CTE Teachers
K. HS Administration
	G. Year round
H. 2008-2009 School Year
I. 2008-2009 School Year
J. 2008-2009 School Year
K. 2008-2009 school year
	G Local / Carl Perkins Grant
H. Local 
I. Local 
J. Local / State. Carl Perkins Grant
K. Budget provisions
	G. PR Folder
H. TAKS Results
I. Roster of attendees, minutes of meetings
J. Higher Percent of students take CTE courses that are considered to be non-traditional according to class rosters
K. Response from students who enroll in the program and complete courses through the system.



	GOAL

	Goal #8 Effective and efficient operations: Maximize student learning by utilizing effective and efficient operations. 

	OBJECTIVE

	1. Disseminate information to students, staff, and parents in a timely manner to improve student progress and learning. 


	SUMMATIVE EVALUATION

	End of year community and parent survey concerning school communications.

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Disseminate in a timely manner checkpoint, benchmarks, TAKS materials, and all student assessment results to students, teachers and parents. 
B. Curriculum night will be held at the beginning of the school year. Parents will meet the teacher. The teacher will go over the curriculum, expectations, grading, discipline, safety/security, parent involvement, class/school procedures, character education, and crisis management.
C. Survey all Yantis ISD parents about program effectiveness, teacher effectiveness, parent satisfaction, student progress, and perceived campus needs.
D. Staff Needs Assessment Survey to determine program effectiveness
	A. Principals and Admin Intern, counselor, classroom teachers, Title I specialist. 
B. Classroom teachers and school administration.
C. Student Support Services Staff, administration, teachers, and parents.
D. Student Support Services Staff
	A. 2008-2009 school year.
B. August or September 2008 
C. January-April 2009
D. January-April 2009
	A. Campus budget for PTO and Owl newsletter,
B. Human resources and time
C. Human resources and time. Paper and Printing Costs from budget
D. Human resources and time. Paper and Printing Costs. 
	A.  school newspaper, notes home to parents, web site 

B.  sign in sheets from activities

C.  survey design and questions composed

D.  survey design and questions composed


	GOAL

	Goal #8 Effective and efficient operations: Maximize student learning by utilizing effective and efficient operations. 

	OBJECTIVE

	2. Emphasize importance of attendance to students on a regular basis and follow district policy and state guidelines for reinforcement of attendance. 

	SUMMATIVE EVALUATION

	Meet exemplary standards of attendance on AEIS and AYP

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Announce classes/grades with perfect attendance each afternoon
B. Display perfect attendance on classroom doors throughout building as possible (primarily elementary) .
C. Send home letter educating parents about the importance of attendance.
D. Display attendance % daily on centrally located window/wall for all to see. Note number of absences each day, too. 
E. Award certificates for mid-year and year-long perfect attendance and have attendance celebration incentives such as pizza parties, ice cream and extra recess, etc. to individual students,classrooms, and grade levels.
F. Utilize truancy officer and court as necessary.
G. Notify parents of excessive absences by phone and by postal mail when a student is having excessive absences and/or in danger of losing credit. 
	A. Principals and Admin Intern, counselor, classroom teachers, secretaries.
B. Classroom teachers and school administration.
C. Principals and school secretaries
D. Administration and school secretaries
E. Principals, Admin Intern, Attendance Clerk, Classroom teachers, and PTO.
F. Campus administration
G. Classroom teachers, campus administration, secretary and/or attendance clerk
	A. 2008-2009 school year.
B. Daily
C. Put in school newsletter by mid-September
D. Daily, end of six weeks, end of semester, and end of year
E. January and May 2009
F. Daily as needed
G. Periodic, when student reaches point of concern
	A. Campus resources.
B. Human resources, time, chart paper, markers.
C. Human resources and time. Paper and Printing Costs. 
D. Human resources and time. Paper and Printing Costs. 
E. Human resources, school budget, PTO, and Business Partners.
F. District provided resources
G. Human resources, paper, envelopes, and postage 

	A.  Class information collected by teachers and turned into office

B.  Teachers post perfect attendance on classroom doors

C.  letter composed by principals

D.  Paraprofessional posts attendance at central location

E.  Review of attendance through PEIMS; principals award mid-year attendance

F.  Truancy filed as needed by principals using PEIMS data

G.  Principals and secretaries send letters as needed


	GOAL

	Goal #9 Target the technology available on each campus, determine staff knowledge of the available technology, and measure student learning results. 

	OBJECTIVE

	1. Provide necessary staff development on software, hardware, and other technology equipment and increase use of current equipment.

	SUMMATIVE EVALUATION
	Teacher training through modules or other means on desired technology; student involvement in teacher modeled technology as appropriate

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Increase teacher usage of available hardware such as digital cameras, scanners, elmos, mimeo, projectors, smart boards, and other equipment.
B. Purchase additional hardware and sofware for campus needs
	A. Principals and Admin Intern, technology director, and classroom teachers.
B. Administration and technology director

	A. 2008-2009 school year.
B. Conduct a straw poll of technology needs

	A. Campus resources and technology funds needed to purchase additional equipment.
B. Human resources, time, technology funds.

	A.  Informal observation and walkthroughs of teacher use of technology

B.  Technology department and director takes mid-year survey/review of remaining technology needs before composing future year’s technology plan


	GOAL

	Goal #10 All campus staff will continue to place a high priority on school safety and security for students and staff. 

	OBJECTIVE

	2. District wide crisis management materials and guidelines will be followed by all staff.

	SUMMATIVE EVALUATION
	Students and staff are safe and secure.  No accidents or harmful events are reported or if reported are handled with proper safety precautions and procedures.

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. All staff will wear their district identity badges every school day.

B. Crisis manuals will be used for all drills and kept current with class rosters, calling trees, and miscellaneous student information in every classroom. 

C. A core group of staff members will continue yearly MANDT training or other similar program to assist with student crisis management.

D.  Visitor sign in with Raptor check


	A. All staff

B. Classroom teachers and school administration.

C. Campus administration, MANDT teams, special services personnel.

D.  Campus administration and secretaries


	A. 2008-2009 school year.

B. 2008-2009 school year

C. 2008-2009 school year

D. 2008-2009 school year
	A. Badges provided through district resources and LifeTouch photography.

B. Manuals provided by district.

C. Human resources and time. 

D. Human resources and time
	A.  An informal poll of teachers and staff at mid-year shows a 95% compliance rate

B.  Crisis manuals are used during monthly drills and spot checked by administrators

C.  Crisis training certificates will be placed in personnel files upon the completion of training

D.  Attempt 100% compliance


	GOAL

	Goal #11 Organizational Values: Expand the character education program that promotes good decision making for students and ultimately leads to exceptional habits in both behavior and academics.

	OBJECTIVE

	2. An improvement in student character will be measured through an increased percentage in the number of students with no office referrals. Students will be encouraged to develop good character that leads to habits of effectiveness and exemplary conduct. 

	SUMMATIVE EVALUATION
	Students and staff will observe an increase in positive decision making within the campus culture by both students and staff as reflected through use of a strong character education program.

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. Daily announcements and student skits will concentrate on character traits and how to build good character. A different character trait taught weekly.
B. Counselor visits classrooms and provides in-classroom guidance during the school year. 
C. All campus staff will support and utilize the district behavioral management program, Love and Logic, when interacting with students.
D. Create a character trait calendar for the school newsletter
E. Article to parents in PTO or school newsletter about the character program at school and what they can do at home to emphasize and reinforce the program.
F. OWL cards --- Teachers will award OWL cards as students earn them for displaying the character traits that are emphasized. Cards will be displayed on a character bulletin board.
G. Public displays --- Student character will be spotlighted on bulletin boards and in public places of the school. 
H. Outstanding OWL Awards are given to two students in each grade level (PreK-12) each six weeks during a breakfast (juice and doughnuts) celebration with teachers and parents. (OWL breakfast) 
	A. Administration, counselor, and students
B. Classroom teachers, counselor, and school administration.
C. All staff
D. Counselor and campus administration
E. Counselor 
F. All staff
G. Counselor, paraprofessionals, teachers
H. Teachers, counselor, administration
	A. 2008-2009 school year.
B. 2008-2009 school year
C. 2008-2009 school year
D. Monthly/weekly
E. Monthly
F. Weekly
G. Weekly posting of OWL cards
H. Each six weeks
	A. time and human resources, character educ. program such as Susan Kavolic’s Lifelong Guidelines.
B. Guidance curriculum, character initiatives and programs
C. Human resources and time, Love and Logic guidelines. 
D. Campus budget for printing. 
E. Printing costs from campus budgets, time and human resources.
F. Human resources and time.
G. Human resources and time. Bulletin board supplies. 
H. Time, human resources, campus budget.
	A.  Informal poll of student and staff response to character building during announcement time

B. Counselor log of classrooms visited and topics taught

C.  Love and Logic Core beliefs are demonstrated and taught in classrooms

D.  Character calendar is reviewed during announcement time

E.  Collection of articles on character sent to parents

F.  Creation of Owl cards and bulletin board

G.  Paraprofessionals creating and displaying student earned OWL cards.

H.  Six week OWL breakfasts of doughnuts and juice; teacher comments on certificates.


	GOAL

	Goal #12 All components necessary for state and federal regulations will be noted in the campus plan including parental involvement and monitored for strict compliance throughout the year. 

	OBJECTIVE

	1. Ensure that all campuses are in compliance with all state and federal policies as they apply to receiving Compensatory Education Funding and the NCLB Federal Law. The school administration knows and monitors state and federal criteria required for public schools. 

	SUMMATIVE EVALUATION
	All federal guidelines will be met resulting in district and campus marks of distinction being earned and AYP being met

	ACTIVITY 
	RESPONSIBILITY
	TIMELINE 
	RESOURCES
	FORMATIVE EVALUATION

	A. The parental involvement policy and a Parent-School Compact will be sent home during the first three months of school. 
B. Three family nights for parents will be scheduled throughout the school year. Campus goal teams will determine the events, day, time, and purpose. 
C. Monitor all staff to insure that they are highly qualified. NCLB Goal 3. 
D. Schedule inclusion opportunities during the second semester for PreK students to prepare for kindergarten, fifth grade students to prepare for middle school, and 8th grade students to prepare for high school.

	A. Student support services staff
B. Goal teams, classroom teachers, counselor, and school administration.
C. Administration
D. Counselor and campus administration

	A. 2008-2009 school year.
B. 2008-2009 school year
C. 2008-2009 school year
D. 2008-2009 school year

	A. Time and effort. Campus funds 
B. Campus budget funds
C. Time and effort.
D. Time and effort. 

	A.  Student support services team creates compact and distributes to parents and community

B.  Family nights are included in campus plans and carried out by campus goal teams

C.  Principals and other administrative staff monitor teacher certificates and records 

D.  Teacher cooperate to create shared learning experiences for students of transition grades


